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Identificarea si construirea unei noi
oportunitati de afaceri:
Sesiunea 1
Identificarea unei noi oportunitati de
afaceri

[Introduceti numele moderatorulw]
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Privire de ansamblu

@ Obiective si rezultatele invatarii

@ Sa incepem

@ Crearea cadrului

@ Ce este o oportunitate?

®1Intelegerea modalitatii de recunoastere a unei
oportunitati

®ldentificarea oportunitatilor

®Rezumat - Erasmus+
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IRaiNING Obiectiv general
@ Obiectivul general al acestui workshop este de a:

analiza procesele si practicile implicate in procesul de
identificare a oportunitatilor pentru a demara si dezvolta o
afacere verde

®1n acest sens, workshopul va va permite sa: (i) intelegeti ce
inseamna o oportunitate de afaceri, (ii) identificati sursa
oportunitatii de afaceri si (iii) identificati influentele in

identificarea oportunitatilor de afaceri -
Erasmus+
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Rezultatele invatarii

@®Pana la finalul workshopului, veti fi in masura sa:

¢ Iintelegeti ce semnificd o oportunitate de afaceri

¢ Utilizati conceptul de megatrend si sa identificati
oportunitatile de afaceri pentru a demara sau dezvolta o
afacere verde

¢ |dentificati modalitatile prin care sa fiti la curent cu
schimbarile in mediul exterior

¢ Evaluati impactul diferitelor influente asupra abilitatii de a

identifica oportunitatile de afaceri -
Erasmus+
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Procesul de invatare

@ Continut

@ Activitate de grup

®Reflectie individuala

@ ... silnvatare si distractie

- Erasmus+
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Sd incepem...

®Doua intrebari rapide:

®Ce inseamna pentru dvs. cuvantul ,,oportunitate”?
@®Poate cineva sa identifice o oportunitate de
demarare a unei noi afaceri verzi?

&Tmpart3siti ideile dvs. cu restul grupului

- Erasmus+
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Crearea cadrului

@®Sunt cunoscute trei abilitati care stau la baza unei actiuni
antreprenoriale:
» Abilitatea de a identifica sau recunoaste o oportunitate

» Abilitatea de a analiza sau evalua o oportunitate
» Abilitatea de a realiza o oportunitate prin tranzitia de la idee la

actiune

@®Cunostintele si competentele necesare pentru fiecare sunt
diferite si majoritatea oamenilor nu vor putea excela in toate trei

Erasmus+
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Crearea cadrului
~ ANTICIPATION OF FUTURE
FORESIGHTING NEEDS/OPPORTUNITIES
' WHAT IS GOING ON?
INSIGHT . DIRECTION FOR THE
INDIVIDUAL/ORGANISATION

DELIVERY OF THE DIRECTION -
ACTION ' “JUST DO IT -
Erasmus+
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Ce este o oportunitate

@®Simplu, o oportunitate poate fi definita drept un
moment sau situatie favorabila pentru a face un lucru
ce creeaza plus valoare pentru ceilalti. Aceasta valoare
poate lua mai multe forme.

®intrebare:
@ Ce valoare putem crea pentru ceilalti la demararea

. . =
unei afaceri verzi: - Erasmus +
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Ce este o oportunitate?

@ Autio (2015) defineste o oportunitate antreprenoriala drept o
situatie in care antreprenorii actioneaza pentru a face profit

®In contextul demararii si dezvoltdrii unei afaceri verzi, o
oportunitate poate fi vazuta drept o situatie in care un individ
(antreprenor) poate exploata schimbarile pentru a actiona in
cadrul economiei verzi care genereaza valoare, de obicei sub

- Erasmus+

forma unor venituri obtinute de la clienti.
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oportunitati

@®Procesul de identificare a unei oportunitati se refera de obicei la
recunoasterea oportunitatii

@ Este o diferenta intre recunoasterea oportunitatii si dezvoltarea
unei idei de afaceri

®Tn timp ce putem avea abilitati si competente pentru unul dintre
aspecte, putem sa nu avem pentru celalalt

@®Dovezile pot sugera ca abilitatea de a recunoaste o oportunitate

- Erasmus+
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Intelegerea modalitatii de recunoastere a unei

oportunitati

@Influentele cheie asupra abilitatii de a identifica oportunitatile
de afaceri includ:

@®Experienta educationala

@ Experienta anterioara — atat profesionala, cat si personala
@®Cunoasterea pietelor si a problemelor clientilor

@ Existenta retelelor si relatiilor

- Erasmus+
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Intelegerea modalitatii de recunoastere a unei

oportunitati de afaceri
@ Alti factori care influenteaza recunoasterea oportunitatilor

includ:

» Perceptia posibilitatilor
» Pregatirea de a actiona
» Postura antreprenoriala

®Intrebare:
@ Cum v-ati evalua in raport cu aceste diferite grupuri de

e =
ntluente Erasmus+
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Identificarea oportunitatilor

@®Conceptul de megatrend poate fi utilizat drept un
cadru de reflectie la factorii generatori de schimbari,
oportunitati emergente si provocari pentru noile
afaceri si dezvoltarea lor

®Un megatrend este o schimbare semnificativa la nivel
social, economic, politic, de mediu sau tehnologic care

se formeaza treptat - Frasmus+
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Identificarea oportunitatilor

@ Acestea influenteaza o gama larga de activitati,
procese si perceptii, atat la nivel guvernamental, cat si
in societate, pe termen mediu si lung

@0 tendinta este un model emergent de schimbare
care are un impact asupra grupului de parti interesate

- Erasmus+
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Identificarea oportunitatilor

@®Sase megatrenduri comune identificate:
@®Schimbarile demografice— de ex., imbatranirea populatiei

@®Schimbarile socioculturale— de ex., prioritatile
profesionale/personale, familia, relatiile, religia

@®Schimbari in randul puterilor economice la nivel global- de ex.,

proprietarii afacerilor
- Erasmus+
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Identificarea oportunitatilor

@®Sase megatrenduri comune identificate:

@®Schimbarile climatice si disparitia resurselor — de ex.,
schimbarile la nivelul climei si apelor

@®Schimbarile tehnologice — de ex., utilizarea calculatoarelor
bazate pe cloud si a realitatii virtuale

@®Schimbarile politice si guvernamentale — de ex., asteptarile in

- Erasmus+
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Longevity in rich countries

A new study suggests South Koreans will have the world’s highest life
expectancy by 2030

I Holding back the years
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Report
McKinsey Global
Institute
November 2016

Global migration’s
impact and opportunity

By Jonathan Woetzel, Anu Madgavkar, Khaled Rifai, Frank Mattern, Jacques Bughin, James Manyika, Tarek
Elmasry, Amadeo Di Lodovico, and Ashwin Hasyagar

Executive Summary (PDF-6MB) Full Report (PDF-10MB) Appendix (PDF-3MB)

By O @ @

Migration has become a flashpoint for debate in many SPECIAL COLLECTION

countries. But McKinsey Global Institute research finds that

it generates significant economic benefits—and more & Rﬁ Q &
effective integration of immigrants could increase those '&@ & Q
e FETEY.
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THE ENCYCLOPEDIA
OF CLOBAL WARMING
SCIENCEAND
TECHNOLOGY

Volume 1and 2

Bruce E. Johansen

S48

out for volleyball! The normal high for this time of
year is 43 degrees; vesterday’s high at Reagan
National was a record-breaking 73, And yet it's all a
guilty pleasure, Weather is bath a physical and a
pevchological phenomenon. Meteorology, meel es
chatology. We've read the articles, we've seen the
Gore movie, we've cakulated our carbon footprint,
and we're just not intellectually capable anymore of
fully enjoying warm winter weather.... Greenland
melting faster than the Wicked Witch of the West,
Just am't right. Ain't natural, Cherry blossoms dur-
ing the NFL playoffs! Run for pour lves, (Achen-
bach 2007)

Winter was so late in Moscow during the

winter of 2006-2007 that even a chance of snow
flurries was newsworthy, Peter Finn wrote in the
fashingron Post;

Scattered Murrles texsed Moscow ... with the prom-
ise of a real winter, the birthright of a city whose
people take pride in trudging through spow and in
ice fishing and cross-country skiing in white coun-
tryside bevond the outer beltway, The winter of
2006 has vet 10 armive, however, and Muscovites are
deeply discombobulated. “1 want snow. | want the
New Year's fecling,” saxd Viktoria Makhovskaya, a
street vendor who sells gloves and mittens, “Thas s
a disgusting winter, 1 don’t Bke it at all” (Finn
2006, A-1)

The Met Office, Britain’s national weather

service, and the University of East Anglia

Temperutures, Recent Warmih

South Dakota, and Fergus Falls, Minnesota, hit
1177 F the same day.

Malcolm  Ritter of the Associated Press
sketched the national weather scene:

Let's put it this way: People played golf this winter
in Maine, In shorts, Buttercups have been blooming
im Montana. [n Ohio, an ice-free Lake Ere allowed
an carly start to seasonal ferry service. And the sap
started running early in Vermont. While Jamuary
plunged much of Europe and Russia into the doep
freeze, it appeared to be remarkably mild across the
United States, Federal scientists haven't calculated
vet whether it ranks as the warmest January on re-
cord mationwide, but “it's certainly going 10 be
right up there” said Michael Halpert, a meteorolo-
gist ar the National Oceandc and  Ammospheric
Administration’s Climate Prediction Center. (Ritter
2006)

Minneapolis-5t. Paul had its warmest January
in 160 years, lce sculptures at the St Paul Winter
Carnival melted and broke up in puddles of
water nearly as quickly as they were carved. Sev
cral ice-fishing contests in Minnesota that had
been held yearly for as bong as memory stretched
were canceled or moved because of thin ice.
Temperatures in Bismarck, North Dakota, stayed
above zero the entire month, a record. The Non-
esuch River Golt Club in Scarborough, Maine,
hosted 250 players on January 21 and had 1w
turn away 200 more (Ritter 2006),
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Identificarea oportunitatilor

@ Activitate:

@ Tn grupuri, identificati tendintele asociate unui

megatrend specific

» Utilizati surse secundare de informare pentru a
identifica tendintele specifice

» Fiti cat se poate de specific

- Erasmus+
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Identificarea oportunitatilor

@ Activitate:

@ Activitate de brainstorming cu privire la potentialele

oportunitati legate de demararea sau dezvoltarea unei

afaceri verzi

» Selectati o tendinta si petreceti cinci minute pentru
a va gandi la potentialele oportunitati

» Fiti cat se poate de creativ

- Erasmus+
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Fiti permanent la curent

@®Cum putem fi la curent cu aceste megatrenduri si
evenimentele sau schimbarile asociate lor?

@ Exista un numar de activitati sau metode care pot fi
utilizate

- Erasmus+
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Fiti permanent la curent

@ Acestea includ:

» Citirea de ziare si reviste

» Vizitarea blogurilor sau a altor resurse online

» Citirea informatiilor referitoare la comert si industrie
» Participarea la evenimente, seminare si cursuri

» Urmarirea programelor radio sau TV

» Participarea la cursuri, fie cursuri formale, fie cursuri

online, scurte
- Erasmus+
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Fiti permanent la curent

@ Activitate:

@®Reflectati asupra activitatilor pe care le realizati:
» Ce activitati realizati?

» Cat de des le realizati?

» Cand le realizati?

» Ce va impiedica sa actionati mai mult?

@®Dezvoltati un rezumat care sa fie impartasit celorlalti membri ai

grupului
- Erasmus+
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Rezumat

@ Exista o diferenta intre o oportunitate si o idee de afaceri

@ Exista un numar de influente cheie care ne ajuta sa ne
dezvoltam abilitatea de a identifica oportunitati

@ Este important sa investiti timp si resurse pentru a fi permanent
la curent cu schimbarile in mediul exterior sau chiar in cadrul

- Erasmus+

propriei afaceri
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Pentru mai multe informatii

Vizitati site-ul nostru
Green-entrepreneurship.online

- Erasmus+



